
How to Perform a Sound 

Credit Review with 

Limited Information 

Webinar on



Setting up a new account

Reviewing whether your credit 
application is solid enough and if not 
how to get it there

Once a credit is given to an account how 
best to monitor the account

If the account is not paying as promised 
the steps needed to secure a payment

If you can get financial information on 
the customer you will learn what 
numbers to pull off the financial 
statements, which ratios to use and how 
to calculate them

Forms of payment will be discussed and 
an analysis of how to determine which is 
the most cost-effective will be shown

Learning Objectives



This webinar will 

cover the entire 

credit process 

from how to set 

up an account, 

how to decide 

what payment 

terms they should 

receive all the way 

to how best to 

collect from a 

delinquent 

account. 

PRESENTED BY:

Ron has over thirty years in credit 
management in the clothing, door 
and window manufacturing, wine, 
medical device industry and now 
direct mailing. He holds a BS in 
Accounting and has received his 
certification in credit and finance 
from the Amos Tuck business 
school at Dartmouth University. 
Ron has been in instructor for 
NACM for 21 years teaching both 
the CAP and ACAP classes helping 
over 150 credit people prepare for 
their credit designations. Ron is 
currently the Director of Credit and 
payment solutions at Mspark Inc.

On-Demand Webinar

Duration : 60 Minutes

Price: $200



This webinar will cover the entire credit process from how to set up
an account, how to decide what payment terms they should receive
all the way to how best to collect from a delinquent account. The
webinar outlines steps for the following processes: Credit
application- what is needed in the body of your credit application
so that your company is covered should there be a lawsuit, or the
customer goes to collections. What can you ask on your credit
application and still be PCI compliant? Once the credit application is
received what does your team need to do to determine if the
customer is creditworthy enough to have an open account? If they
are not creditworthy enough what are the next steps.

The webinar will also show how to write up an effective credit
review with financial information (If available) to present to
management for approval on your largest accounts. Time will be
spent to discuss whether cash in advance is really a good option for
a customer that may not look as creditworthy as you may like. We
will discuss reports that your IT department can write that will help
you monitor your accounts, process credit cards, and determine
DSO for each of your accounts.

Webinar Description



The webinar will cover several techniques on how best to collect
from your accounts while still retaining them as a customer, when
to request help from your sales team and what the final steps
should look like before you turn an account over for collection.
Finally, it will cover how to effectively determine the cost of each of
your payment options and this will help you decide which way is
the most cost-effective way and help lead your customers to use
that method. Overall it will cover the credit process from Soup to
Nuts to quote the phrase.



Credit managers/Credit analysts/ Collection 
specialists

Who Should Attend ?



Why Should Attend ?
Every company must have a process in place for setting up 
new customers but how are they doing it and is the current 
process as effective and efficient as it could be? In this 
session, it will cover the best practice for setting up new 
accounts, how to review their credit applications and 
question do you need to order a credit report or is there 
enough information in your credit application and in the 
manner you do business to avoid the cost of a credit report. 
If you end up buying a credit report or if you receive financial 
statements from your largest customers this webinar will 
teach you what to look for on the financial statements, how 
to interpret them and make a decision on how to sell to this 
new account. Other area’s covered are; Learning about the 
Altman Z score to determine if the new account has the 
possibility of going into bankruptcy within the next 12 
months, how to set up credit limits and how to write up the 
SOP with a Credit limit matrix to support the credit limit 
approval process. You will learn how to monitor an account 
once it is set up, how to do a calling hierarchy for your team 
and techniques of what to do when your credit team cannot 
reach the customer to try and secure payment. The Webinar 
will also talk about all the payment methods available and 
how to determine the cost of each and choose which one is 
best for your company.



www.grceducators.com

To register please visit:

support@grceducators.com

740 870 0321


