Webinar on

Solving The Employee
Training, Motivation And
Retention Challenge

Learning Objectives
Implement the 5 fundamental qualities of
leadership that inspire and engage your
talent
Understand what really motivates
employees - how to find out and support it

Model what sets exceptional leaders apart
from poor performers
Be aware of the 5 crushing manage
mistakes that stop engagement
Learn the three questions to stop your
good talent from leaving

Adopt the ‘5 Question Survey’ to
identify the productivity knowledge
gaps in your leadership team

Identify the five levels of engagement –
where do you and your employees
stack up?
Explore the 4 Imperative to K.E.E.P.
your employees and grow their
capabilities

Review two self-tests on loyalty and
retention, and one on how to coach
and be coached

In this webinar,
you will learn the
two main causes
of employee
turnover and how
to remedy it, and
how to adapt the
leadership
characteristics of
successful
business leaders
and coaches.

PRESENTED BY:

Bruce has a passion for
providing education
keynotes, workshops and
webinars all across North
America full time, for the
past 28 years with a full
utilization and
implementation zeal. He
enjoys working with
individuals and organizations
to help them get the results
they need to grow their
careers and enhance their
business success.

On-Demand Webinar
Duration : 90 Minutes

Price: $200

Webinar Description
Current and future labor shortage will continue to drag down your company’s
growth, performance, and profitability. What do great managers know that
average managers do not when it comes to employee training, retention, and
motivation? Experience has shown that implementing a solid employee
development process, which includes industry best practices, can drive
productivity up by almost 40%, at little cost. Employees work for more than
just money, you need to find out the biggest motivator. This is how to engage,
inspire, educate and empower everyone that will bring out their best every
day, and at the same time, grow your company, and your reputation as an
employer of choice.
In this webinar, you will learn the two main causes of employee turnover and
how to remedy it, and how to adapt the leadership characteristics of
successful business leaders and coaches. When you to apply the
measurement tools that are available to leadership to help drive performance
in a win-win manner, you will create enthusiastic, engaged employees. This is
your opportunity to learn the key to retaining employees and accelerating the
productivity of your talent. This webinar will show you how to define and set
an exciting workplace destination and define leadership attributes that focus
on the importance of trust at all levels, the power of excellence, understand
how to lead and develop employees, and how to initiate creativity and
continuous improvement to that will drive up customer loyalty and sales.

Who Should Attend ?
Everyone involved in improving the
customer/patient experience through very
effective staff engagement, development, and
training process. That would include CEO’s,
CNO’s, HR and Customer Service Supervisors
and Managers.

To register please visit:

www.grceducators.com
support@grceducators.com
740 870 0321

