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Areas Covered

4 types of credit cultures and optimal credit
culture

Elements of credit risk management

Regulatory expectations for credit culture
and credit risk management

Role of 14 credit discipline tools in
building and maintaining credit
culture and credit risk
management



- Written credit policy, Risk-driven credit analysis

- Uniform credit packages, Experienced underwriting

- Informed decision-making, Proper loan approval –
minimal credit policy exceptions

- Valid, granular risk rating system Reliable
closing and booking – minimal loan
documentation exceptions

- Loan performance monitoring and
Reporting, Independent loan
review and audit functions

- Adequate loan loss reserve,
Professional problem asset
Management, Credit-lending
and training



In this webinar 

help you to learn 

some 14 credit 

discipline tools 

help 

management to 

implement, 

maintain, and 

ensure that 

credit risk and 

the credit culture 

stay on track.

PRESENTED BY:

Dev Strischek - serves as an 
instructor in RMA's Florida 
Commercial Lending School, 
the Stonier Graduate School of 
Banking, the Southwestern 
Graduate School of Banking, 
the Pacific Coast Banking 
School, and the American 
Bankers Association's (ABA) 
Commercial Lending. His 
school, conference, and 
workshop audiences have 
included participants drawn 
from the ABA, RMA, OCC.

Date : July 15, 2021 

Time : 12: 00 PM EST

Duration : 60 Minutes

Price: $149



The market and the regulatory community pay close attention to a financial
organization’s credit culture because a strong credit culture is critical to the
success of credit risk management. Some 14 credit discipline tools help
management to implement, maintain, and ensure that credit risk and the
credit culture stay on track. Join Dev Strischek as he offers a credit
discipline tool checklist and explains how each of the tools works.

Webinar Description



• Credit managers and Credit Risk Managers

• Credit approval officers

• Risk Managers, Bank Director

• Enterprise Risk Managers

• Chief Credit Officers

• Senior Lenders and Senior Lending Officer

• Chief Executive Officer

• Bank President, Board Chairman

Who Should Attend ?



Why Should You Attend ?

Successful credit risk management relies on a
strong credit culture to support and execute
strategies and policies. In turn, the culture relies
on some basic tools to maintain its strength.
These 14 tools offer an expedient way to test the
quality of credit risk management but also serve
as techniques for remediating and improving
credit culture and credit risk management.



www.grceducators.com

To register please visit:

support@grceducators.com

740 870 0321


