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Areas Covered

How motivation and engagement are linked

The importance of the most common basic
human needs

How to create a motivational environment
that accelerates team productivity

Techniques that energize team
members to take on new challenges



This webinar 

takes a fresh look 

at motivation; 

what it really is 

and why a leader 

must create a 

motivational 

environment 

rather than trying 

to motivate 

people.

PRESENTED BY:

Bob Mason works with 
companies that want 
supervisors and managers who 
are more effective leaders 
leading more productive 
teams. During a 30-year U.S. 
Air Force career in aircraft 
maintenance and combat 
rescue, he was fortunate to 
learn leadership working for 
and with great leaders. He 
lives in Albuquerque, New 
Mexico where he and his wife 
enjoy hiking and exploring 
Southwestern history.

Date : July 26, 2021 

Time : 01: 00 PM EST

Duration : 60 Minutes

Price: $149



This webinar takes a fresh look at motivation; what it really is and why a
leader must create a motivational environment rather than trying to
motivate people. This webinar uses Bob’s unique model of motivation
created from more than 40 years of leadership experience.

Webinar Description



Supervisors, Managers, and anyone else with responsibility

for the actions of others.

Who Should Attend ?



Why Should You Attend ?

Motivation and engagement are hot topics these
days but what is motivation and how do you get
team members to be engaged? If you supervise
people this webinar is a must. The webinar will help
you understand how to create a motivational
environment that will result in more productive
teams and more engaged team members.
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