
Set Of 2 Webinars On 

Employee Accountability 

Webinaron



The webinar format is 1-1.5 hours of audio-visual presentation,
including a brief Q&A session.

This webinar bundle includes below 2 Recorded/Best Seller webinars:

How To Cultivate Employee Accountability

Accountability as a Goal at Work

Webinar Description



How To Cultivate Employee Accountability

Presented by Larry Johnson

Excuses. We’ve heard them all. Wouldn’t you love to have all your
employees see what needs to be done, do what needs to be done
and accept responsibility for the results? Unfortunately, such is often
not the case. In this webinar, organizational culture expert Larry
Johnson offers you practical strategies to raise the odds everyone on
your team behaves responsibly every time.

“It’s “It’s not my fault.” “It’s not my job.” “I didn’t know.”

One of the most common complaints we hear from supervisors and
managers is that people who work for them won't take responsibility
for going the extra mile and doing what is necessary to get their jobs
done right.



Accountability as a Goal at Work

Presented by Larry Johnson Audrey Halpern

Whether you’re a first-time manager or a seasoned manager, holding
people accountable can be frustrating and bring out the worst of
emotions. Have you ever wondered how to make people accountable?
Well, there's really no such thing as “making” people take ownership. But
there are some things you can do that will help foster accountability and
in the process make your project run smoothly and profitably.

It's up to you to make sure your team knows what they are supposed to
do and that they have what they need to get the job done. This webinar
gives you the tools to hold your employees accountable and create a
positive workplace and help you to meet your goals.

In the workplace, you might think that being accountable means you're
the one who gets blamed when things go wrong. In fact, accountability is
about helping people to take responsibility for their obligations.
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